
Using volunteers to help with your initiatives can be cost-effective and a good way to involve other 
people from your community. Volunteers can do anything from helping you run a music night 
for young people to handing out safe partying information and water to driving shuttle buses. 
However, recruiting, training and managing them can often be challenging. Find out how you can 
take advantage of services provided by organisations that specialise in volunteering.

THE BEST APPROACH 
You might already have a good idea of how you’d like to use volunteers but, before you decide 
to recruit them, talk to other people in the community to double check how they could best be 
used. Ask them:

When and where could volunteers help? 

For example:

• At annual events in your community such 
as race days, music festivals or schoolies 
celebrations

• In public places on Saturday nights or on 
days such as New Year's Eve and Australia 
Day, when regular harms occur

• At your own CDAT events – for example, a 
regular activity for young people at night,  
or as part of Youth Week in April

• If trained in first aid, they could assist while 
emergency services are on route, particularly 
in rural communities where response times 
might be longer due to distances

What could volunteers do? 

For example:

• Serving at a non-alcoholic drinks booth
• Staffing a 'safe space' area at a large event
• Handing out water and safe partying 

information 

• Administering first aid (if they are 
suitably qualified)

• Running shuttle transport services 
in areas where access to late night 
transportation is limited

Recruiting, training and managing your own volunteers is a big undertaking. If you need help, 
first think about whether another organisation that has trained volunteers could send some 
skilled people to support your initiative.
Another option is inviting an organisation with community volunteering expertise to come and 
train people in your area. 

Guide
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Using volunteers to make 
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If you want to train your own volunteers, make use of the resources listed below. Some CDATs 
in the past have chosen to run training events as their main initiative. These events can provide 
an opportunity to engage with the broader community and get more people involved with their 
local CDAT.
It's important that your volunteers have a good experience working with you to ensure they 
continue helping, spread positive word of mouth to help recruit more volunteers, and make sure 
your initiative is a success. The main points of the volunteer guides are:
• Appreciate that volunteers come from 

all walks of life and have a variety of 
skills and experiences

• Be clear on the volunteers' roles  
and responsibilities

• Set up volunteers with the tools  
to succeed

• Make sure volunteers feel valued  
and recognised for their contributions

RESOURCES 
Links to the following resources can be found at: www.adf.org.au/cdat-community-prevention 

Organisations that provide volunteers 

• PCYC NSW – runs lots of youth 
programs and involves young people in 
volunteering opportunities

• Salvation Army
• St John NSW

• Red Frogs – provides schoolies and  
festival support

• ACON Rovers – health promotion volunteers 
who can attend lesbian, gay, bisexual, 
transgender and intersex (LGBTI) events

Volunteer training providers

Try contacting the organisations listed above to find out if any of their volunteer trainers might be 
able to assist you. You might also like to see if the following organisations could help:
• Youthsafe holds workshops on addressing 

youth alcohol use for up to 15 people. 
The five hour workshop for community 
professionals covers topics including what is 
and isn't effective to address youth alcohol 
issues and how to tackle your community's 
problems based on your resources. There 
is a cost associated with running these 
workshops that depends on the time of week 
it's run, and the expenses associated with 
hosting the Youthsafe representative.

• Red Cross Save-a-Mate
• St John Ambulance First Aid
• Responsible Service of Alcohol courses
• The NSW Office of Sport & Recreation 

has some training options, including 
tailored training

• The Australian Institute of Sport provides 
free online training modules on topics 
such as community coaching general 

principles and introductory-level 
officiating general principles. 

• Mental Health First Aid Australia (MHFA) 
has instructors who run courses that train 
participants to assist people who are 
developing a mental illness or experiencing 
a mental health crisis. They offer several 
variations on their training for adults, 
including the standard course, youth course, 
Aboriginal and Torres Strait Islander course 
and Vietnamese course. They can also 
provide training for young people so they 
can provide mental health support to their 
friends. There are scheduled courses that 
may be attended, or instructors can be hired 
to run a course specifically for your CDAT.
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Training your own volunteers 

Volunteering Australia is a national non-profit that provides a host of resources. They have in-
depth guides on topics ranging from what volunteering is all about to screening and recruiting, 
and a two-part guide for training volunteers. They also provide resources specifically for 
culturally and linguistically diverse (CALD) community volunteers, including a practical guide 
and a training manual. You can also go to the Volunteering NSW website for NSW-specific 
information and resources.
Know-How Non-Profit is a UK-based organisation that also provides resources. Its materials 
are less detailed but give a good overview of effective volunteer training, volunteer induction, 
supervising and supporting volunteers and keeping volunteers. Other resources that could be 
adapted for use are how to design a training workshop and a how-to volunteer guide. The how-to 
guide could be a useful tool to adapt to NSW organisations.
When it comes to recognising your volunteers, there is National Volunteer Week and the NSW 
Volunteer of the Year Award.
St John Ambulance have information answering the question ‘can I get sued if I try to help 
someone and something goes wrong?’

MAKING A PLAN 
It's important to follow the ‘Six steps to planning community alcohol and drug projects’ when 
thinking about how volunteers can help in your community.

Step 1: Networking 

Talk with people in your community about where the main harms from alcohol and other 
drugs (AOD) are coming from and how volunteers could become involved. You may already 
have some ideas about this but it's important to check with others. Networking can also help 
you develop partnerships and access resources. For example, you might meet community 
members with prior experience in volunteering who can assist you.
Consider talking to local council, police, event organisers, Rotary and Lions clubs, and local 
bars or pubs. 

Step 2: Gathering statistics 

It's always important to back up the perception that volunteers will be able to help you reduce 
AOD harm in your community with data. Talk to the appropriate people at your local council 
(e.g. recreational officers, youth services, planning section), the police, hospitals, AOD services, 
health centres, and the ADF.
Being able to show data that demonstrates there is a need to address this issue with 
volunteers will give you credibility and help you find support from others. It also makes sure 
that your efforts are directed to where they will do the most good.
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Step 3: Engage with your community 

Talk to your target audience and ask how volunteers could help them. If you are planning to 
provide volunteers at a music festival for young people, for example, you may find out that peer 
educators rather than older people would be the best option for handing out water and offering 
safe partying advice. If you are planning to organise a 'safe space' at an event, ask for input on 
what it should look like, what facilities it should have and how it could be promoted.
It's also a good idea to consult with potential volunteers. This can help you identify how much 
interest there is in volunteering in the community, what skills are available, how much time people 
are willing to offer, and what sort of training and support they will need.
Remember: prepare to have your opinions changed through the consultation process. If your 
target audience isn't receptive to your initiative, it’s less likely to be successful.

Step 4: Identify the best approach 

Use what you've found out through your networking and consultation to decide on the best 
approach for your project.
Successful community initiatives are usually the result of collaboration between organisations 
that can each bring different expertise or resources to the table. For example, the Take Kare 
program in Sydney is the result of partnerships between the Thomas Kelly Foundation, St John 
and City of Sydney. In this particular initiative, the volunteer training and organisation are 
managed by St John because it has the best expertise and resources in these areas.
Consider how you could take advantage of trained volunteers supplied by another organisation, 
use an experienced volunteer training provider or existing resources. Whatever approach you 
take, it’s essential that your volunteers understand the key messages, attitudes and behaviours 
your event or program is trying to convey.

Step 5: Plan the best way to take action 

Write a plan detailing:

• The problem or behaviour you are 
trying to influence, with any statistics or 
evidence you have

• Information on your target audience
• A clear overall aim

• Objectives detailing how you will achieve 
your aim, which are specific, measurable, 
achievable, realistic and time-frame specific 

• A strategy detailing how you will achieve your 
objectives through creative ideas and tactics

• How you will evaluate to what degree each 
objective is achieved 

Step 6: Evaluate what you do 

If you have measurable objectives (see Step 5), this step will be easier. Evaluation will also help 
you identify what worked and what didn't so you can do it better next time. Make sure you share 
what happened with other CDATs (through your SCDO) so they can learn from your experience.
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